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Overcoming Crisis with Ingenuity, Resiliency, and a Zero Harm Safety Culture

Viruses know no borders, and no company is immune

to the economic and operational challenges posed by

COVID-19. Even so, essential businesses including

construction are weathering the storm with tenacity and

strength adapting to new ways of partnering,

communicating, building, and delivering services to clients — with a key focus on
safety.

Currently, Balfour Beatty’s California Division is operating at 100% with 55 local
projects up and running. With flexible schedules enabling both on-site and remote
work capabilities, the general contracting firm is proud to have all employees
working — a result of their rapid “People-First” response.

Adjusting Jobsite Best Practices to Stay Safe

Stepping foot on a Balfour Beatty jobsite today, you'll be greeted by a Hikvision
thermal temperature scanner or a no-contact infrared thermometer detecting the
temperature of every person entering the jobsite. To limit interaction, you'll scan
several QR codes — one to a bilingual Safety Orientation video, another to the Site
Logistics Plan, and the last to initiate a daily COVID-19 questionnaire. This
COVID-19 questionnaire QR code was implemented across all Balfour Beatty's
California jobsites on April 6™. Since then, it has recorded more than 40,850
worker submissions.

Frequent handwashing stations are setup throughout the site, in addition to 32-
ounce bottles of hand sanitizer the company secured by a local distillery. Every
employee you come across will be wearing a Balfour Beatty branded face mask,
implementing shift work, and adhering to the CDC's six-foot physical distancing
guidelines. The Balfour Beatty jobsite trailers have been reconfigured in full
alignment with the company’s “Workplace Readiness Plan.” As a further protective
measure, Balfour Beatty assigns a designated COVID-19 Coordinator to ensure
site-wide compliance with all rapidly changing protocols.

Staying on Schedule

Understandably, many clients are concerned about the impacts that potential
material delays and a possible reduction in the workforce could pose for project
schedules. Balfour Beatty teams are leveraging virtual pull-planning sessions,

increasing the frequency of schedule updates, and

communicating any potential delays in real-time while

proactively working with design partners and clients to

select materials less likely to be impacted by market

volatility. The company is also leveraging their national
and global supply chain partners to get ahead of long-lead items — minimizing
schedule impacts.

Leveraging Technology to Stay Connected

Remote working has dramatically changed the way we conduct business.
Through the power of technologies like Microsoft Teams and other cloud-based
platforms, Balfour Beatty has remained connected and collaborative. From
owner-architect-contractor (OAC) meetings, client interviews, industry
presentations — and even the occasional social hour — they've maximized the use
of virtual communication with teammates, clients, and partners alike.

Power in Positivity

Balfour Beatty's teams are finding every opportunity to give back and assist
whenever possible. Most recently, the company hit their virtual fundraising goal in
support of their 11" annual Red Shoe Day for the Ronald McDonald House. With
many internships also being postponed or canceled, the company is proud to be
safely hosting their annual Summer Internship Program — including thirteen
students across nine universities. Furthermore, as a prominent local school
builder, Balfour Beatty's teams have found creative ways to assist district
partners. Whether providing temperature screening stations for graduation
ceremonies, extra hands to assist under-staffed maintenance departments, or
creating safe campus spaces to accommodate graduation book signing, every
little bit matters.

Going Forward

This is a challenging time for everyone; nevertheless, the construction industry is
used to overcoming new challenges every day. With proper ingenuity, resilience,
and a Zero Harm Safety Culture, Balfour Beatty's team of experts and allies will
stand by ready to meet the needs of our clients, relentlessly delivering on our
purpose to be the best building partner in California.
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Professional Plastics Answers The Call For Increased PPE

To help combat the spread of COVID-19, Professional Plastics is responding to
the US Government call for additional development of Personal Protective
Equipment (PPE) by ramping up production of protective gear including plastic
barriers, face shields and intubation domes. All are designed to safeguard from
surface, splash and airborne particles.

Our machining and fabrication teams have been working diligently to design
protective equipment and get them distributed where needed most. We
understand the severity of the situation and overwhelming need for PPE and have
pivoted our business to meet this growing demand. We are supplying more than
1,000,000 face shields and face masks per week, plus sneeze guards and
barriers for hospitals, grocery stores, restaurants, schools, government, retail and
service establishments. These products will help us safely restart our economy
and protect our employees and consumers.

The barriers can be easily assembled on premise in less than two minutes and the
size can be adjusted to meet the needs and specifications of the work area. They
are made from clear plastic sheet with aluminum channel on the edges. The face

shields are made from thin gauge polycarbonate, Mylar and PETG polymers.
They are either disposable or can be easily cleaned for multi-usage. Both
products are being manufactured at nine Professional Plastics locations across
the United States.

In addition, Professional Plastics has in-stock availability of nitrile gloves and
disposable masks including KN95. PPE items are stocked and fulfilled through
our 20 locations nationwide. These products are available in different models to fit
each customer’s specific needs and budgets.

Professional Plastics is a leading manufacturer, distributor and fabricator of plastic
sheet, rod, tube and film. Headquartered in Fullerton, California, they have been
providing customers with outstanding service for over 30 years, in addition to a
large inventory of stock and advanced machining and fabricating technology .
With over 20 locations nationwide and overseas, Professional Plastics has the
resources and support to help customers of all sizes with their plastic needs. For
more information, visit us at professionalplastics.com or call 888.995.7767 to
speak with a customer service representative.
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The business landscape has been
fundamentally disrupted.

And the places where people work
must change. Quickly.

Hendy's new service offering

“The New Generation Space” is
focused on creating environments for
a dynamic blended workforce.

Space has a new purpose, driving
innovation, and a commitment to
health and wellbeing.

Healthy, Well and Resilient.

Find out how Hendy can create
The New Generation Space for you.

LOOKING

FORWARD
LOOKS
GREAT

hhendy.com | 949.851.3080
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